NATIONAL ASSOCIATION 


ASPIRA of AMERICA, INC. + 1112 16th Street, 


ite 2900, Washington, 


Mr. Aureo F. Andino pi X yy, is 


kag i Cu 
erat ANG wh’, t 


September 3, ANG cut 


Ms. Ma zcarrondo-De Soto 
Executive pig 
IRA Je 


SPL ey, Inc. 
toe PCG st 
2nd. Floor 
Newark, NJ 07102 
Dear Maria, 
Enclosed you will find a copy of the proposed Agreement 
for the second year of the ASPIRA Public Policy Leadership 


Program. 

If the proposed agreement is acceptable as written, 
please sign it and return it to me as soon as possible as 
time is of essence. 


It) further! Jalanitseattoni ts) (needed) please c a 
ay, Septemba Reus to. Gio” Miana es alec, 
ene me Pho, ARO co eG Gio ee 


clarifications may be done. 


Cag) pdh 6g Gio Matiiintarn tanien Eto 
still siest a for the period of an nd of pai Ne 
will have more information by next we mg z A 


Best regards. 


Sincerely, 
ae 
roe M 


Juan Rosario es 
National Executive + 
Director 


IR: 1je 


AGREEMENT 
AGREEMENT made this f Sept ember of 1986 by and 
@ perrera „ASPIRA of i 
ng 
Jersey, Inc., 


s the 
106 Fay | street, 
2nd Floor, Newark, New Jersey 07102 (hereinafter referred to 
SUB-CONTRACTOR) . 


SECTION I:PROJECT DESCRIPTION 


Pub: Policy Leadership Program will pursue the 
he devetopeent of Latino leadership which can 
#ectiveay perform tna aNG policy arenas of the local, 
and national levels of the country for the well bein 
a communities they represent. Inherent i e goals 
objectives and p Hika ign his program are some beliefs 
and perspectives regarding e nature leadership 
functioning. intend that perspectives beco: 
explicated and integrated into the various components of th: 
gram. irst, the program rei s a widely held and 
documented position community development activities 
ire various People carrying positi s of leadership at 
variety o Therefore, program will provide, for 
youth, a broad view that acknowledges the functioning of 
Leadership sackivities at local levels, national levels as well 
as grass levels, as public figures, as employees, as 
© Sere nae, e 
Au! Provides opportunities for Hispanic youth to observe 
and analyze social, ec mic, and eae ears 
problems and interests involved publ. olicy 
making arenas, allot chem eo a the bills 
and knowledge necessary aor assuming responsible and 
effective adult leadership les. 

2. Provides Hispanic young people with the opportunity 

ZOE FRR ion with and learning from role models 
are responsibly and effectively carrying 
Na Cons of leadership within their communities. 

Be Provides opportuniti or Hispanic youth to have 
hands-on and practical experience through 
internships. Interns will be placed locally and in 

jashington, D.C. 


SECTION II: DUTIES AND RESPONSIBILITIES 


pursuit of the project purposes as described in Section 
ie the Sees Gil Gud CONTRACTOR hereby covenant and agree 
as follo 


ae 


by 


The official name of the program shall be the ASPIRA Public 
anc Teden Hoa The SUB-CONTRACTOR agrees that 


in Lem kita ti ton, pub: nita, preparation of written 
naterisis, Pand and all matters related to this 
program, pre al shall pox referred to as the ASPIRA 


Public Pol icy Leadership Program. 
The SUB-CONTRACTOR agrees to facilitate, coordinate and 
implement the local components (Phases I and II) of the 
roject, as follows: 
2.1 Select the local project facilitator and provide 
resume and other pertinent eae to the 
nal rect: mtract 


ON" C! wh wi i col ac! with 
facilitator to perform the gets proj 
onsultant for Phases I I. The local project 
faciliti r will Ratan the SUB-CONTRACTOR 
Executive Director o: ENG desi f 


September 12, 1986. 


2.2 Ensure that local project facilitator participates 
in training enina with other roject 
facilitator: elated to participation of 
the local pas. facilitator oe be absorbed by the 
CONTRACTOR. TIMELINE: September, 

2.3 Recruit no than fifteen (15) and no more than 
twenty-five E students to participate in the Phase 
I of local project cor AGING he program 

TIMEL: 


selection criteria (see. Ea 
October 10, 1986. 

2.4 Implement Phase zg Hoa a) paga in accordance aaa 
the curriculum Content to 
discussed = “Facilitator training activity. TIMELINE: 
Begins Octob ends by January 31, 1986. 

2.5 Send completed student application forms to 
CONTRACTOR. Timeline: October 31, 1986. 

2.6. Provide monthly progra: financial reports to 
CONTRACTOR Pin Ter O with the report outline (See 
appendices and 3). TIMELINE: November 14, 1986 and 
the Isth of. peed month Buia ina 1 Ee and 
financial reports to be submitted by J 


2.7 Identify approximately ten (10) potential local 
internship mentors for assignment of five (5) 
interns, in accordance ual sae Ske criteria (See 
appendix 4). TIMELINE: Novel 


2.8 Identify five (5) leadership intern finalists and two 
alternates from among Phase I participants for 
placement into Phase II of local project in 


scoordance with selection criteria (See appendix 5). 
TIM] : January 16, 1987. 


aaa 


2.9 Select five (5) mentors for placement po: 
leadership interns, Phase IT. The SUB: CONTRACTOR and 
each of 


the five (5) mentors shall sign a memorandun 

o unders ang specifying the  internsh 

expectations. A format for such memorandum of 

understanding will be provided by the CONTRACTOR. 
INE: January 16, 198 


2.10 Hold formal graduation ceremonies for graduates of 
Phase I of local getom program. TIMELINE: 
January 17-January 31, 


2.11 Facilitat may ked d-year 
Cana Sectine to be A S aaa D.C 
area funds are available. TIMELINE: January- 

ae 1987. 


2.12 Implement Pha: al leadership program in 
Ea a Sto and curriculum (see 
appendix 6). TIMELINE: February 16 through May 29 
1987. 


2.13  SUB-CONTRACTOR shall formal graduation 
ceremonies for Ea "a Phase II of local 
leadership program. TIMELINE: May May 31, 1987 

2.14 SUB-CONTRACTOR will nominate two ca late: 
female and one male, to par C1 pake in paaa Pangi tot 


the program to take place e in Washington, D.C. during 

the summer of 1987. The Cara nya mi: ation mi 

be provided to the S SUD CONTRACTOR no later than 

February, 1987. submission of 
candidates: May 29, ante p 

ae SUB-CONTRACTOR shall undertake local fund raising 

aa GG supplement this project grant and to continue 

tl j eyond the eriod of this AGREEMENT in 


he project bey pi 

coordination with the CONTRACTOR. The SUB-CONTRACTOR shall 
also eS with the CONTRACTORS's efforts to seek such 
additional funds 


4. The SUB-CONTRACTOR shall ize a local Public Policy 


Posni Program Ni EEL G3 strengthen local 
program and financial assistance for the proje 


SECTION III: DURATION AND COMPENSATION 


1: II of the project will be implemented during 
Ca perica eck September 15, 1386 taro ugh June 30, 1987. 
Specific program activity timelines will be finalized 


during “ene” facilitator training seminar and will form part 
f this AGREEMENT. 


2. Project costs will he SUB-CONTRACTOR in 
accordance with the aaa Magee (See appendix 7). The 
Gano will pay program Cara ka the SUB-CONTRACTOR in 
accordance with the following s 

@ 2a Pagan fifty percent (50%) 


of the total budget to 
EAR igan teo 
MEN 


acceptance of this 
Konek 

2.2 Advance an additional twenty-five percent (25%) 
during the month of dien 1987, upon the 
submission and acceptance required program and 
fi ial reports. (See api ik 

2.3 Advance final twenty-five percent (25%) during 
RE Gh pra 1987, upon the staal ce and 
acceptance of required program and finan reports 

2.4 The 


project facilitator will be compensated directly 
by the CONTRACTOR under the terms, conditions and 
compensation stipulated in the attached copy of the 
contractual agreement (See ap) 


"RA rvi 
the n 
CONTRACTOR project in carr: t its obligation 
with the funding sources. 
e SECTION IV: TERMINATION CLAUSE 


1. This AGREEMENT may be terminated by the CONTRACTOR 
wheneve: 


"gil he SUB-CONTRACTOR defaults in performance of ti 
Acker in Paa 
"defau: 


with its terms (inetuded in 


a 
o 
GE 
fi 
a 
8 
5 
o 
G] 
Pa 
© 
a 
3 
w 
3 
w 
H 
H 
o 
po 
z 
ae 


any ilure to e qui Oe 
Section II, paragraph RY nt pr 
a 11 to cure bn uous within a period 
thirty kara after Toba front CONTRACTOR o: 
notice specifying the defau! 


1.2 The funding source, for any reason, terminates its 
funding of the program. 


2i uch (sone shall be effected by delivery to the SUB- 
CONTRACTOR "Notice of Termination" specifying the 


eae 


reason(s) for termination of the AGREEMENT. Upon receipt 
of a "Notice of Termination" and except as otherwise 
directed by the CONTRACTOR the SUB-CONTRACTOR shall: 


jork under the AGREEMENT on the date pas to the 


2.1 stop wo 
extent epecieiadiinlthelNceicalor Term TAG 
2.2 pla further orders with vendors for any 
materials} services or facilities, except as 
permitted by the CONTRACTOR: 


2.3 terminate all orders and vendors except as permitted 
by the CONTRACTOR: 

2.4 promptly return all unspent funds under the Grant to 
the CONTRACTOR. 


SECTION V: DISPUTE CLAUSE 


agreement shall serve as the basis for the resolution 
of disagreements age ae CONTRACTOR and the SUB-CONTRACTOR. 
n the event the disa nt is: d by 
this AGREEMENT the dispute procedures as set forth in the ASPIRA 
Articles of Association shall govern. t is u tood and 
agreed that there shall be no recourse to ti rd Foundation or 
any other orn funding irding the settlement and 
satisfaction Aa Canaan “See aghinistrative issues 
respecting kaa and governance of the progra 


SECTION VI: RELATIONSHIP OF PARTIES 


arties intend an independent SUB-CONTRACTOR 
Sleek will be cree by this AGREEMENT. The Sub- 
contractor i: not to be considered a: f the 


e of any ti 
program operate a ag the SUB- CONTRACTOR t nder the Grant, the SUB- 
CONTRACTOR shall indemnify and hold the CONTRACTOR harmless for 
any debts or other obligations incurred in connection therewith. 


SECTION VII: DUTY TO COMPLY WITH LAWS 


The -CONTRACTOR agrees to comply with all federal, state 
and EN laws, rules and regulations that are now or may in 
the future become applicable to the SUB-CONTRACTO! 


CONTRACTS WITH OTHER PARTIES 

It nd agr any contracts entered into 
by the SUB- eae in aa yata the project must first 
be submitted to the CONTRACTOR for reviet 


SECTION VIII 


SECTION IX: DISALLOWED COSTS 

Any costs incurred by the SUB-CONTRACTOR and not allowable 
cin GA HA EEE HEA GeO conc OWA aan 
responsibility of the SUB-CONTRACTOR. \ 

w 
SECTION X: BUDGET MODIFICATIONS 
SUB-CONTRACTOR request modifications 

apad budget Such requests aa paket Gee es writings 
These modification t constitute a change in the scope 
JACES Ge aka paya 


SECTION XI: AGREEMENT MODIFICATIONS 

The ent, he appendices, contains the entire 
AGREEMENT ‘between’ tha. parties. pit may be modified only in 
writing, executed and signed by both parties 


@ Dated this [date]. 
ASPIRA OF AMERICA, INC. 


By 
Witness Juan Rosari 
National PENE Maer 
ASPIRA of America, In 


SUB-CONTRACTOR 


Witness 


APPENDIX 1 


Criteria for Phase I Participants 


ewer than fifteen (15) nor more than twenty-five (25) 


No 
students should be selected according to the following criteria: 


© complete application form submitted; 


© two letters of recommendation received from persons 
{n leadership positions who know the applicant; 


evidence of leadership performance or potential; 
o a commitment to community development; 


o availability of time: 


o 


skills in working with others; 


© self confidence and poise; 


o 


maturity; 


o 


sense of direction and purpose, and; 


o intelligence. 


APPENDIX 2 
Monthly Program Report Outline 
iefly describe. ive ies undertaken and program 
achievenents durin previous month in regard to the 
following: 
© number of students applying to the program; 
selection process for Phase I program participants; 
o information new program participants (name, age, 
sex, other relevant information) ; 
o activities, workshops, seminars undertaken (topic, 
number of participants, name and title of presenters) ; 
curriculum topics covered; 
local internship sites/mentors identified; 
selection process for local internship sites/mentors; 
o information local mentors (name, title, address, 
other relevant infornatio on)? 
o selection process for Phase II program participants 
(name, age, sex, other relevant information); 


Vo status of local fundraising efforts, and: 


Jo status of local Public Policy Advisory Council. 


ASPIRA of New Jersey, 
Mon 


thly Expenditure 
186-87 


19 


AFFENDIX 


ASPIRA Fublic Folicy emirate Program 


EXPENDITURE REPORT 


iTtl GE-LRYEA) Eara 


E 
ent, Hoc Cumulative 
endi 


D 
iBudget 


iBudget Expenditure {Balance A-C 
Personnel Cost: t 

Program Direct: i 4,013 

Fringe Benefit: i 514 


1 Personnel Cost 


Total Program Co: 


Total Direct Cost 


Total Indirect Cost 


Total Project Cos 


REPARED BY: 


CERTIFIED BY: 


o 
5 
a 
m 


NOTE: (1) Sea | evidence of 
€ to of 


disi 
$3,000 will be 


sbursement must 


attached. 
paid o PA of 


America, 


Jer: 


GBP) aiias Fanaay 
ASFIRA 
na 


APPENDIX 


aa Program 


THI aprroved Current 
Bud. Request 


nad usted 


ui 
Cumul. Ex 


D 
iBudget 
iBalance A-C 


Su 


Sil 


Inc. 


APPENDIX 4 


Selection criteria for internship mentors 


Ten (10) mentors should be identified in order to select 
five (5) according to the following criteria: 
© work in the public policy-making arena; 


o availability and lingness to provide personal 
aimeo ato en Peper who will be under his/her direct 
supervisio: 


nnes internship activities that further the 
aber of the Public Policy Leadership Program: 


© community's respect and knowledge of the mentor; 
o mentor's stability in current position, and: 


© convenience of site for transportation. 


APPENDIX 5 


Selection criteria for Phase II participants 


(5) students should be selected along with two (2) 


Five 
alternates according to the following criteria: 


o 


o 


o 


o 


Graduates Phase I; 


demonstrate outstanding performance in the mastery of 
content in Phase 


ility responsibly and positively carry 
TeadarshiS SE that influence others; 


demonstrate evidence of maturity; 


have a sense of self as a person able to influence 
others, and; 


demonstrated self-motivation, organization, and ability 
to follow through. 


APPENDIX 6 
Program Plan and Curriculum Outline 


COMPONENT DESCRIPTION 


Core Conte, Structured educational sessions 
during the Fall semester for 15 


after school program) 


of 
policy; policy develo, opaent, ab 
and evaluation; organi 

functioning; systems theory? “ature 
and aaa of research; group 
functio: 


Field Experiences Planned field experiences (trips to 
(Shroughe an Ka Sas sites; attendance at 
partic tings; meetings with significant 
HON pangan peered library projects; research 
projects) to reinforce content 
learning; allow participants to gai 
a greater knowledge base; 


sting 

emselves; provide occasions for 
participants to observe and analyze 
var: 


leadership performances, 
policy aa as EG ettings and group 


interacti 
Local Internships Internships organized at the local 
(Spring Semester of level based on their learning 
educational program - potential: rnships that offer 
af chool program) participants an opportunity to 
observe and learn from leade: 
their learning potential; aaah 
that offer participants EX 
opportunity to observe arn from 
a 


obs and le: 
leaders of their Ba to test 
themselves and learn through 


APPENDIX 6 - CONTINUED 


Program Plan and Curriculum Outline 


COMPONENT 


DESCRIPTION 


participation in a carefully 
Selected internship. (5 from para 
site). Youth may enter two or mo: 
internship sites. 


National Internship. 
(Summer Semester of 
educational program) 


Ten internships organized a: 

supervised by ASPIRA'S National 
tioan „internships in national 

Hi spanic organizations and other 

atonal organizational and policy 

making are: 


Youth Participation 


en 
(end of summer semester 
internship) 


s and Workshops 


onal program) 


A culminating educational experience 


that pulls together the learning of 
10 participants who have completed 
BO AA program as th 

s sponsibility for major 
task: ganizing Hispanic youth 
for participation in a nationa: 
conf : an opportunity to work 
with ASP: use learned 
skills nizing, public 


speaking, debating; hdniniatration 

and management. The graduate 

participants are invited to attend 
d participate in these activities. 


Educational experiences org: 


organized 
dadi youth are working in thei 
rnships; supportive activities 
bo naa ack up support while 
hips proceed; e problems 
developing from internships; special 
eature activities; special guest 


tivii 
prese: tecioiny provide forum for 
discus: fatcurrent issues and 


APPENDIX 7 


GE IRA of New Jer Inc. 
E EAEE E O serene 
expend ture Budget 
September 1, 1986 to Augus , 1987 
Personnel Cost: 
r 4,013 
si 


Program D 
Fringe Dona 


Total Personnel Cost 


Total Indirect Cost 

Total Project Cost 

NO acilitatol $3,000 will be paid PAA] kit 
Ka TA CG GA EI 


F, 
directly by ASPIRA La trace 


APPENDIX 8 


Sample Contract for Project Facilitator 


CONTRACT 


TRACT made this 2na Ca¥ of September y and between 
ASPIRA of Aneri a, ins. non-profit organiz tio on, having its 
principal office at 1115 leth eet, Suite 2500, Washington, DC 
20036 (hereinafter atan to ASPIRA National) and O), whose 
mailing address is (2), (3) Gma. referred to the 
CONSULTANT) . 


ASPIRA National and CONSULT; 


'ANT hereby covenant and agree as 
follows: 
1. DUTIES 
PIRA National shall contract (1) perfo: 
CoNsULTANT. the duties palara CONSULTANT entail. the iptenentation 
OF Che agreement between ASPIRA of America, Inc. and (variable - 
ub-contractor) : 


A copy of the agreement is appended hereto and made part of this 
contract. 


ONS! paaa shall tiv 
Aa ncy or NG Racine Ga Cree basha 
Project monitoring Kini be shared with the ASPIRA National Executive 
Director or his 


2. TENURE AND COMPENSATION 
ASPIRA National shall contract the CONSULTANT 
commencing On. the 2nd day of aaa ng pagsa Paga 27th Ba a 
guna 1987. or all con Dring e: es by the CONSULTANT, 
PIRA National shall pay $3 


3. INDEPENDENT CONTRACTOR 


The CONSULTANT is retained and employed by ASPIRA National only 
for, the Dan and extent set forth in Giit: consultant AGREEMENT, 
and#relationtfpr the CONSULTANT to ASPIRA ional ng the tenure 
set abov shall that of an ana GE aa SH ipil 
GA POREO Ga under the provisions of this AGREEMENT, 


otherwise, Go CMGI CHE) E s being entitled to 
aa io Hay “plans or | agree ents Serica 4 to or in connection 
with any health plan, zemiem aa insurance benefits, fringe 
benefits, or similar efits with ASPIRA National's regula 
employees. 

dition, ASPIRA National shall not be ea oe making 


ad 
nat Social pear ity Baa and State Income Tax, any any other 
deduction as requi: 


4. DISCLOSURE OF INFORMATION, 


The SRT aga and acknowledges that he will be given 

ess, from ti: time, to information that is confidential, 
valuable, pos, and unique to ASPIRA National. CONSULTANTS agrees 
that they will not, during or after the term of this AGREEMENT, 
disclose any information or documents made available to EHI in the 
capacity as Eronni to ASPIRA National, to any per: firm 
corporatio: other entity for any reason or purpose eee 


ng Ha written authorization from the National Executive 
Director or his designee. 


5. NOTICE 


AGREEMENT may be terminated at any time by either party, 
giving Cage (30) calendar days written notice to the other party of 
the ntention to terminate the AGREEMENT, without prejudici the 


right TRA i C 

during the thirty (30) day period or the CONSULTANT's right to 

geno anai during said period. „If ASPIRA National considers it 
the best interest he servic t has the option to 

utilization of services of | the CONSUL Han aala Axe aoe a 

without renouncing the responsibility the CONSULTANT for said 

pe: 


6. GENERAL TERMINATION 
negligent discharge or abandonmen’ duties as set 
asin Ree JE improper ee, shall Senet 5 ECE Gf te 
T SP: io: $ 
hwi 

herein established, release and discharge ASPIRA National from any 

other obligation or liability hereunder. 
document contains the entire CONSULTANT AGREEMENT between 


the parties, Tt may not be Ba Ca but only by an agreenent 
in writing, executed and signe 


IN WITNESS WHEREOF, the partiga have caused this AGREEMENT to be 
executed in Washington, D.C. of the day and year first written 
abov 


Dr. Juan Rosario 
pational. paxocut Va, Director 
f America, Inc. 


ACCEPTED: 


